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INDEPENDENT AUDITORS' REPORT 


To the Board of Directors of 
The Garden Club of America 


We have audited the accompanying financial statements of The Garden Club of America 
(a not-for-profit corporation), which comprise the statement of financial position as of 
June 30, 2020 and 2019, and the related statements of activities, functional expenses 
and cash flows for the years then ended, and the related notes to the financial 
statements. 


Management's Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 


Auditors’ Responsibility 


Our responsibility is to express an opinion on these financial statements based on our 
audits. We conducted our audits in accordance with auditing standards generally 
accepted in the United States of America. Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 


Bre OOD GORR 


CERTIFIED PUBLIC ACCOUNTANTS, LLP 


Opinion 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of The Garden Club of America as of June 30, 2020 and 2019, and the 
changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 


Emphasis of Matter 


As discussed in Note 12 to the financial statements, in March 2020, the United States declared 
the global pandemic novel coronavirus COVID-19 outbreak a national emergency. As a result, 
The Garden Club of America has suspended some of its program activities at the direction of 
state and local governmental authorities. Our opinion is not modified with respect to this matter. 


ds + Can, RZP 


New York, New York 
October 15, 2020 


THE GARDEN CLUB OF AMERICA 
STATEMENTS OF FINANCIAL POSITION 


JUNE 30, 2020 AND 2019 


2020 2019 
Assets 
Cash (Notes 1d and 3) $ 145,837 $ 198,498 
Contributions receivable (Notes 1k and 4) 1,920,699 1,460,955 
Prepaid expenses and other current assets 158,628 1,094,669 
Investments, at fair value (Notes 1e, 1f, 3, 5 and 8) 43,624,033 40,244,128 
Interest in charitable remainder unitrust (Notes 1e, 7 and 8) 837,443 823,556 
Security deposit 130,000 130,000 
Property and equipment, net (Notes 1g and 9) 410,433 496,723 
Total Assets $47,227,073 $44,448,529 
Liabilities and Net Assets 
Liabilities 
Accounts payable and accrued expenses $ 233,610 $ 227,931 
Deferred rent (Note 1i) 394,379 431,174 
Deferred revenue (Note 1j) - 1,048,410 
Liability under charitable remainder unitrust (Note 7) 155,533 152,827 
Total Liabilities 783,522 1,860,342 
Commitment and Contingency (Notes 10, 11 and 12) 
Net Assets (Note 1c) 
Without Donor Restrictions 
General 2,383,215 2,198,417 
Board designated endowment (Note 6) 2,038,609 1,993,098 
Total Without Donor restrictions 4,421,824 4,191,515 
With Donor Restrictions (Note 6) 42,021,727 38,396,672 
Total Net Assets 46,443,551 42,588,187 
Total Liabilities and Net Assets $47,227,073 $44,448,529 


See notes to financial statements. 


THE GARDEN CLUB OF AMERICA 
STATEMENTS OF ACTIVITIES 


YEARS ENDED JUNE 30, 2020 AND 2019 


Public Support and Revenue 
Contributions 
Contributions - endowment 
Reduction of prior year contribution 
Membership dues (Note 11) 
Registration fees (Note 11) 
Net investment income (Notes 1f and 5) 
Change in value of interest in and liability under 

charitable remainder unitrust (Notes 7 and 8) 

Other income 


Net assets released from restrictions 
Grants and contributions 
Accumulated investment income 


Total Public Support and Revenue 


Expenses 
Program Services 
Scholarships 
Civic Projects 
Medals and awards 
Educational programs 
Total Program Services 
Supporting Services 
Management and general 
Fundraising 
Total Supporting Services 


Total Expenses 
Increase in Net Assets Before Transfers 
Transfers to board designated endowment 
Increase in net assets 


Net assets, beginning of year 


Net Assets, End of Year 


See notes to financial statements. 


2020 


Without Donor Restrictions 


General 


1,110,524 
1,786,724 
84,377 


184,798 


Board 
Designated 


45,511 


Total 


$ 47,125 


1,110,524 
1,786,724 
179,086 


230,309 
4,191,515 


With 
Donor 


Restrictions 


$ 544,542 


2,766,080 


1,811,066 


5,135,575 


(134,851) 
(1,375,669) 


3,625,055 
38,396,672 


Total 


$ 591,667 
2,766,080 
1,110,524 
1,786,724 
1,990,152 


390,620 
187,994 
71,977 
2,908,665 


3,959,256 


950,120 
157,127 


1,107,247 


4,666,503 


3,855,364 


42,588,187 


$46,443,551 


2019 


Without Donor Restrictions 


General 


$ 57,861 


1,104,710 
2,190,065 
49,550 


120,762 
2,077,655 


$2,198,417 


Board 
Designated 


54,292 
1,938,806 


$1,993,098 


Total 


$ 57,861 


1,104,710 
2,190,065 
137,336 


119,880 


175,054 
4,016,461 


With 
Donor 


Restrictions 


$ 


106,650 
3,624,731 
(33,300) 


1,571,770 


5,286,039 


(119,880) 
(1,197,344) 


3,968,815 
34,427,857 


Total 


$ 164,511 
3,624,731 
(33,300) 
1,104,710 
2,190,065 
1,709,106 


45,467 
388,215 


9,193,505 


9,193,505 


417,664 
177,159 
79,332 
3,245,704 


3,919,859 


988,000 
141,777 


1,129,777 


5,049,636 


4,143,869 


4,143,869 


38,444,318 


$42,588,187 


THE GARDEN CLUB OF AMERICA 


STATEMENT OF FUNCTIONAL EXPENSES 


YEAR ENDED JUNE 30, 2020 WITH COMPARATIVE TOTALS FOR 2019 


Salaries and wages 


Payroll taxes and employee benefits 
Total Salaries, Wages, Taxes and Benefits 


HQ occupancy 
Cost of goods sold 
Professional fees 
Office expense 
Website and related 
Insurance 


Scholarships 

Club project grants 

Charitable contributions 
Certificates, medals and awards 
Event/workshops supplies 


Honorariums and related expenses 
Hotel/venue expense 

Volunteer expenses 

Travel and transportation 

Meal expenses 

Depreciation 


Total Expenses, 2020 


Total Expenses, 2019 


See notes to financial statements. 


Scholarships 


$ 30,385 
8,032 


38,417 


23,865 
6,850 
15,968 
4,443 
4,440 


289,575 


3,261 


3,801 
$ 390,620 


$ 417,664 


Civic 
Projects 


$187,994 


$177,159 


Medals 
and Awards 


$ 71,977 


$ 79,332 


Program Services 


Educational 
Programs 


62,149 


64,039 
125,412 
4,157 
1,188,579 


60,058 
60,006 


289,575 
126,325 
6,449 
5,057 
62,149 


64,039 
125,412 
4,157 
1,191,840 


Supporting Services 


Management 
and General Fundraising 
$ 177,095 $ 68,641 
77,282 18,144 
254,377 86,785 
120,150 29,388 
39,972 - 
306,122 5,670 
80,145 19,664 
22,371 5,472 
22,351 5,468 
1,200 - 
482 - 
3,063 - 
1,600 - 
1,400 - 
2,949 - 
74,804 - 
19,134 4,680 


$ 950,120 $ 157,127 


$ 988,000 $ 141,777 


Total 
Expenses 


2019 


Total 
Expenses 


14,676 
101,202 


108,153 
202,153 
30,152 
1,015,631 


$5,049,636 


THE GARDEN CLUB OF AMERICA 
STATEMENT OF FUNCTIONAL EXPENSES 


YEAR ENDED JUNE 30, 2019 


Program Services Supporting Services 


Civic Medals Educational Management Total 

Scholarships Projects and Awards Programs Total and General Fundraising Total Expenses 

Salaries and wages $ 38,298 $ 9,599 $ 15,109 $ 274,000 $ 337,006 $ 135,835 $ 79,047 $ 214,882 $ 551,888 
Payroll taxes and employee benefits 9,826 2,463 3,876 70,297 86,462 67,133 20,280 87,413 173,875 
Total Salaries, Wages, Taxes and Benefits 48,124 12,062 18,985 344,297 423,468 202,968 99,327 302,295 725,763 
HQ occupancy 25,572 27,630 24,794 241,855 319,851 123,879 13,721 137,600 457,451 
Cost of goods sold - - - 78,584 78,584 277 - 277 78,861 
Professional fees 6,350 - - 69,991 76,341 402,627 11,434 414,061 490,402 
Office expense 19,504 21,075 18,911 184,479 243,969 95,841 10,468 106,309 350,278 
Website and related 4,005 4,328 3,884 37,882 50,099 19,403 2,149 21,552 71,651 
Insurance 4,487 4,848 4,351 42,440 56,126 21,738 2,410 24,148 80,274 
Scholarships 299,200 - - - 299,200 - - - 299,200 
Club project grants - 102,650 - - 102,650 5,000 - 5,000 107,650 
Charitable contributions - - - 26,672 26,672 100 - 100 26,772 
Certificates, medals and awards 2,140 - 4,309 6,667 13,116 1,560 - 1,560 14,676 
Event/workshops supplies - - - 100,161 100,161 1,041 - 1,041 101,202 
Honorariums and related expenses 426 - - 105,485 105,911 2,242 - 2,242 108,153 
Hotel/venue expense 351 - - 199,268 199,619 2,534 - 2,534 202,153 
Volunteer expenses - - - 30,152 30,152 - - - 30,152 
Travel and transportation 2,695 - - 999,784 1,002,479 13,152 - 13,152 1,015,631 
Meal expenses 584 - - 738,017 738,601 75,165 - 75,165 813,766 
Depreciation 4,226 4,566 4,098 39,970 52,860 20,473 2,268 22,741 75,601 
Total Expenses $ 417,664 $177,159 $ 79,332 $3,245,704 $3,919,859 $ 988,000 $ 141,777 $1,129,777 $5,049,636 


See notes to financial statements. 


THE GARDEN CLUB OF AMERICA 
STATEMENTS OF CASH FLOWS 


YEARS ENDED JUNE 30, 2020 AND 2019 


2020 2019 
Cash Flows From Operating Activities 
Increase in net assets $3,855,364 $ 4,143,869 
Adjustments to reconcile increase in net assets to net 
cash used by operating activities: 
Depreciation 75,187 75,601 
Reduction of prior year contribution receivable - 33,300 
Net realized and unrealized gain on investments (1,155,427) (820,471) 
Net change in interest in and liability under charitable 
remainder unitrust (11,181) (13,183) 
Contributions to net assets with donor restrictions 
for endowment (2,766,080) (3,624,731) 
(Increase) decrease in: 
Contributions receivable (140,483) - 
Prepaid expenses and other current assets 936,041 (36,445) 
Increase (decrease) in: 
Accounts payable and accrued expenses 21,530 (223,097) 
Deferred rent (36,795) (19,094) 
Deferred revenue (1,048,410) (42,397) 
Net Cash Used By Operating Activities (270,254) (526,648) 
Cash Flows From Investing Activities 
Purchases of property and equipment (4,748) (1,041) 
Purchase of investments (4,081,315) (43,421,732) 
Proceeds from sales of investments 1,856,837 40,569,973 
Net Cash Used By Investing Activities (2,229,226) (2,852,800) 
Cash Flows From Financing Activities 
Contributions to net assets with donor restrictions 
for endowment received 2,446,819 2,894,263 
Net decrease in cash (52,661) (485,185) 
Cash, beginning of year 198,498 683,683 
Cash, End of Year $ 145,837 $ 198,498 
Supplemental Disclosure of Cash Flow Information 
Unrelated business income tax paid $ 697 $ 1,356 


See notes to financial statements. 


Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies 


a - Organization 
The Garden Club of America (the "GCA"), founded in 1913, is a not-for-profit 


association of member clubs incorporated in the State of Delaware. The purpose of 
the GCA is to stimulate the knowledge and love of gardening, to share the 
advantages of association by means of educational meetings, conferences, 
correspondence and publications, and to restore, improve, and protect the quality 
of the environment through educational programs and action in the fields of 
conservation and civic improvement. 


The following is a summary of GCA program services: 


Scholarships 

The GCA awards numerous annual scholarships and fellowships in multiple 
disciplines including botany, environmental, conservation, landscape design, 
pollinator research, urban forestry and horticulture. Applicants include 
undergraduate, graduate, PhD and professional candidates. Applications of 
candidates are reviewed by members of the GCA or collaborating institutions 
with relevant and technical knowledge to evaluate the candidate's scholarly 
background and proposed research. Program expenses include scholarship 
grants and in certain cases small administrative fees to collaborating non-profit 
institutions. 


Civic Projects 
The GCA supports club and national civic projects through several initiatives: 


e Founders Fund awards are given on an annual basis to selected GCA 
clubs who submit plans for a local community service project. These 
awards are administered by a committee, voted upon by the GCA clubs 
and approved by the Executive Board. 


e Partners for Plants Fund is a habitat restoration program that facilitates 
and funds projects between local clubs and land managers on public 
lands. These grants are administered by a sub-committee and approved 
by the Executive Board. 


e The Restoration Initiative offers grants for public landscape restoration 
and conservation projects in communities devastated by natural 
disasters. These grants are administered by a sub-committee and 
approved by the Executive Board. 


Medals and Awards 
The GCA awards medals to members and non-members for national 
achievement and for certain honors at GCA Flower Shows. 


Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


a - Organization (continued) 


Educational Programs 

The GCA offers a vast array of educational programs that benefit GCA clubs, 
their members, communities and the public. These programs, developed and 
overseen by GCA committees, include: 


e Educational conferences, workshops and publications related to 
horticulture, conservation, environmental legislative issues, floral 
design, photography and garden history and design; 


e Flower shows which advance the understanding of floral design, 
horticulture, photography, conservation and garden history and design; 


e Initiatives which contribute to national efforts and education of the public 
and which have broad external impact including but not limited to the 
Archives of American Gardens at the Smithsonian Institution and the 
GCA Rare Books Collection at the New York Botanical Garden. 


b - Basis of Accounting 
The financial statements of the GCA have been prepared on the accrual basis. 


c - Net Assets 


The GCA reports information regarding its financial position and activities according 


to the following asset classifications: 


Net Assets Without Donor Restrictions 

These net assets are not subject to donor-imposed restrictions and may be 
expended for any purpose in performing the objectives of the GCA. These net 
assets may be used at the discretion of the Executive Board. These include net 
assets available but designated to fund grants, scholarships and initiatives not 
subject to donor restrictions. Net assets designated to fund operations include 
cash reserves designated for future operating needs. Net assets without donor 
restrictions also include the investment in property and equipment, net of 
accumulated depreciation. 


Net Assets With Donor Restrictions 

These net assets are subject to restrictions imposed by donors. Some donor 
restrictions are temporary in nature; those restrictions will be met by actions of 
the GCA or by the passage of time. Other donor-imposed restrictions are 
perpetual in nature, where the donor stipulates that the funds be maintained in 
perpetuity. 


Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


d- 


Cash Equivalents 

In the statement of financial position, the GCA classifies as cash equivalents any 
highly liquid investments with original maturities of less than three months, except 
for those included in its investment portfolio. As of June 30, 2020 and 2019, the 
GCA held no cash equivalents other than those in its investment portfolio. 


Fair Value Measurements 

Fair value refers to the price that would be received to sell an asset in an orderly 
transaction between market participants at the measurement date. The fair value 
hierarchy gives the highest priority to quoted market prices in active markets and 
the lowest priority to unobservable data. Fair value measurements are required to 
be disclosed separately by level within the fair value hierarchy and establish three 
levels of inputs that may be used to measure fair value: 


Level1 Quoted prices in active markets for identical assets. 


Level2 Observable inputs other than level 1 prices such as quoted prices of 
similar assets; quoted prices in markets with insufficient volume or 
infrequent transactions (less than active markets). 


Level3 Unobservable inputs to the valuation methodology that are significant 
to the measurement of fair value of assets. 


Investments 

Investments in marketable securities are reported at fair value as of June 30, 2020 
and 2019 and are measured on a recurring basis based on quoted market prices in 
active markets. 


Alternative investments, which do not have readily determinable fair values, are 
reported based upon the underlying net asset value per share or its equivalent as a 
practical expedient and are not required to be categorized within the fair value 
hierarchy. The net asset value per share is estimated at fair value by the fund 
manager or general partner in a manner consistent with accounting principles 
generally accepted in the United States for investment companies. The GCA 
reviews and evaluates the values provided by the fund managers and general 
partners and agrees with the valuation methods and assumptions used in 
determining the net asset values of these investments. These estimated fair values 
may differ significantly from the values that would have been used had a ready 
market for these investments existed. 
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Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


f- 


Q 
1 


3 
1 


Investments (continued) 

Interest, dividends, realized and unrealized gains and losses on investments, net of 
investment management fees, are reflected in the statement of activities as 
increases and decreases in net assets without donor restrictions unless their use is 
restricted by explicit donor stipulations or by law. Gains and other investment 
income that are limited to specific uses by donor-imposed restrictions are reported 
as increases in net assets with donor restrictions. When a donor stipulated purpose 
restriction is accomplished or a time restriction expires, the underlying net assets 
are reclassified to net assets without donor restrictions. 


Investment income is allocated to the various funds based on fair values of the 
funds. 


The GCA has adopted investment and spending policies for its investments in an 
attempt to provide a stream of funding to support programs while seeking to 
maintain the purchasing power of the assets. Under the investment policy, as 
approved by the Executive Board, the assets are invested in a manner that is 
intended to produce results that meet the spending policy plus the rate of inflation 
while assuming reasonable and prudent levels of risk. To minimize large 
fluctuations in values, investments are broadly diversified among various asset 
classes. 


Property and Equipment 
Property and equipment are recorded at cost. Furniture, fixtures and equipment 


over $1,000 are capitalized and depreciated using the straight-line method over the 
estimated useful life of the asset. Leasehold improvements over $4,000 are 
capitalized and amortized on a straight-line basis over the life of the lease. 


Collections of Art and Similar Items 
The GCA's collections, which consist of rare books and artwork generally received 
as donations, are not capitalized in the statement of financial position and not 
reflected in the financial statements. 


Deferred Rent 

The GCA records rent expense on a straight-line basis over the term of the lease. 
The difference between the straight-line amount and the amount actually paid 
during the year is recorded as deferred rent expense in the accompanying financial 
statements. 
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Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


j- Revenue Recognition 


Income received for event registration, meetings, and committee activities is 
deferred when received, and recognized as revenue in the period during which the 
event, meeting or activity takes place. 


k - Contributions and Net Assets Released from Restrictions 


Contributions are recognized as revenue when they are received, whether in the 
form of cash or other assets, or as unconditional pledges. Contributions received 
with no donor stipulations are considered available for unrestricted use and they 
are reported as revenue and net assets without donor restrictions. Contributions 
received with a donor stipulation that limits their use are reported as revenue and 
net assets with donor restrictions. When a donor stipulated time restriction ends or 
purpose restriction is accomplished, the underlying net assets are reclassified to 
net assets without donor restrictions and reported in the statement of activities as 
net assets released from restrictions. If the donor restrictions are perpetual in 
nature, the contribution will be maintained in perpetuity. 


Conditional promises to give, that have a measurable performance or other barrier 
and a right of return, are not recognized until the conditions on which they depend 
have been met. 


The GCA does not currently carry an allowance for doubtful accounts for any 
potentially uncollectible contributions receivable as management does not deem 
any contributions receivable to be uncollectible at this time. 


The GCA receives testamentary pledges whereby the donor will fulfill the pledge 
against his estate upon dissolution. Because the donor could change the terms of 
his will at any time prior to death, the pledge is not unconditional and does not meet 
the criteria for recognition and accordingly, the GCA does not recognize any 
revenue from testamentary pledges. 


l- Membership Dues 


The GCA recognizes revenue from its membership dues during the applicable 
membership period. 


m - Use of Estimates 


The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the amounts reported in the financial 
statements. Actual results could differ from these estimates. 
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Note 1 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


n- 


Functional Allocation of Expenses 
The financial statements report certain categories of expenses that are attributable 


to more than one program or supporting function. Expenses are applied directly to 
programs where applicable or allocated on a reasonable and consistent basis. A 
substantial portion of the GCA’s expenses are directly related to program activities. 
The expenses that are allocated include salaries, taxes and benefits, which are 
allocated based on an estimate of employee time and effort; and depreciation, 
general office expense and occupancy costs, which are allocated based on square 
footage. 


Comparative Financial Information 
For comparability, certain 2019 amounts have been reclassified, where appropriate, 
to conform to financial statement presentation used in 2020 


Subsequent Events 
The GCA has evaluated events and transactions for potential recognition or 


disclosure through October 15, 2020, which is the date the financial statements 
were available to be issued. 


Tax Status 

The GCA is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code (the "Code"). In addition, the GCA has been determined by the 
Internal Revenue Service to be a publicly supported organization, and not a private 
foundation, within the meaning of Section 509(a)(1) of the Code. Donors are 
eligible to receive the maximum charitable tax deductions available for public 
charities under the Code. 


New Accounting Pronouncements 
For 2020, the GCA has adopted Accounting Standards Update (ASU) No 2014-09, 


Revenue from Contracts with Customers (Topic 606), and ASU 2018-08, Not-for- 
Profit Entities: Clarifying the Scope and the Accounting Guidance for Contributions 
Received and Contributions Made (Topic 605). Analysis of the various provisions of 
these standards resulted in no significant changes in the way the GCA recognizes 
revenue, and therefore no changes to the previously issued audited financial 
statements were required on a retrospective basis. 
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Note 1 - 


Note 2 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Organization and Summary of Significant Accounting Policies (continued) 


r- New Accounting Pronouncements (continued) 
In February 2016, the FASB issued ASU 2016-02, “Leases (Topic 842)”. The core 


principles of ASU 2016-02 change the way organizations will account for their 
leases by recognizing lease assets and related liabilities on the statement of 
financial position for all leases with terms longer than 12 months and disclosing key 
information about leasing arrangements. ASU 2016-02 is effective for fiscal years 
beginning after December 15, 2021. The GCA is currently evaluating the impact of 
ASU 2016-02 on its financial statements. 


Information Regarding Liquidity and Availability 


The GCA operates with a balanced budget for each fiscal year based on the revenues 
expected to be available to fund anticipated expenses. A substantial portion of general 
expenditures during a typical year is funded by membership dues, event registration 
fees and appropriations from the investment portfolio. The GCA considers general 
expenditures to consist of all expenses related to its ongoing program activities and the 
expenses related to general and administrative and fundraising efforts that support 
those activities. 


Membership dues are paid annually by each member club and they are a stable source 
of revenue for the GCA. During the 2021 fiscal year, the GCA expects to receive 
$1,113,086 in membership dues. 


As of June 30, 2020, the GCA has investments subject to spending policy and 
appropriation of $43,624,033. The GCA’s policy is to appropriate in each fiscal year an 
amount not to exceed 4.75% of the five-year trailing average of the quarter-end market 
values of invested funds. Amounts available to be appropriated for expenditure for the 
year ending June 30, 2021 total $1,579,767. 


At June 30, 2020, approximately 93% of the GCA’s investment portfolio consists of 
highly liquid investments. Only 7% is invested in private investments subject to 
constraints that limit the GCA’s ability to withdraw capital. 


The GCA regularly monitors liquidity to meet its operating needs while seeking to 
maximize the investment of available funds. All revenues from contributions are 
transferred to investments as received. All other revenues in excess of daily cash 
requirements are also transferred to the investment portfolio. 
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Note 2 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Information Regarding Liquidity and Availabilit 


continued 





15 


Financial assets as of June 30 and those available within one year to meet cash needs 


for general expenditures are summarized as follows: 


2020 2019 
Financial Assets at Year End: 
Cash $ 145,837 $ 198,498 
Accounts receivable (on the statement of financial position, 
included in prepaids and other current assets) 28,775 40,273 
Contributions receivable 1,920,699 1,460,955 
Investments at fair value 43,624,033 40,244,128 
Interest in charitable remainder unitrust 837,443 823,556 
Total Financial Assets 46,556,787 42,767,410 
Less: Amounts not Available to be Used within One Year: 
Contributions receivable, to be invested in perpetuity (1,780,216) (1,460,955) 
Contributions receivable, subject to restrictions that are 
temporary in nature and due beyond one year (140,483) - 
Interest in charitable remainder unitrust - assets not 
available for use within one year (837,443) (823,556) 


Net assets with donor restrictions, subject to expenditure 
for specific purposes 


Net assets with donor restrictions invested in perpetuity, 


(21,519,786) 


(20,747,533) 


subject to spending policy and appropriation (17,645,262) (15,196,877) 
Net assets without donor restrictions, subject to spending 
policy and appropriation (2,038,609) (1,993,098) 
Plus: Amounts to be appropriated for use within one year 1,579,767 1,508,355 
Financial Assets Available to Meet General Expenditures 
within One Year $ 4.174.755 $4,053,746 








In addition, for the 2021 fiscal year, the amount of $2,038,609 shown above as net 
assets without donor restrictions but subject to spending policy and appropriation can 
be made available for expenditure, if necessary, at the discretion of the Executive 
Board. However, the GCA does not anticipate that these assets will be needed for 
general expenditures within the coming year. 


Note 3 - 


Note 4 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Concentration of Credit Risk 


The GCA maintains cash in a financial institution that management believes is well 
established and considered safe and sound. The cash balances typically do not exceed 
the FDIC insurance limit. The GCA has not experienced any losses with this financial 
institution to date. Investments are exposed to various risks such as interest rate, 
liquidity, market volatility and credit. Due to the level of uncertainty related to these 
risks, it is reasonably possible that changes in these risks could materially affect the 
fair value of investments reported in the statement of financial position as of June 30, 
2020. The GCA routinely assesses the strength of the financial institutions holding 
cash in its bank accounts and securities in its investment portfolio. As a consequence, 
management believes its exposure to concentration of credit risk is limited. 


Contributions Receivable 


Contributions receivable are due as follows at June 30: 


2020 2019 
Due within one year $ 842,585 $ 715,217 
Due in one to nine years 1,172,654 812,313 
2,015,239 1,527,530 
Less: Discount to present value (94,540) (66,575) 


$1,920,699 $1,460,955 








As of June 30, 2020, contributions receivable in the amount of $1,780,216 are with 
donor restrictions for investment in perpetuity and $140,483 are with donor restrictions 
that are temporary in nature. As of June 30, 2019, all contributions receivable were 
with donor restrictions for investment in perpetuity. Amounts due in one to nine years 
as of each year end have been discounted to present value at a rate of 3% per annum. 
Management does not deem any contribution receivable as uncollectible at this time. 


16 


17 
THE GARDEN CLUB OF AMERICA 


NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Note 5 - Investments 


Investments at June 30 are summarized as follows: 


2020 2019 

Cost Fair Value Cost Fair Value 

Cash and cash equivalents $ 270 $ 270 $ 522,445 $ 522,445 
Mutual Funds and Exchange Traded Funds: 

Equities - domestic 14,008,908 14,440,391 12,410,435 12,789,648 

Equities - international 9,985,470 10,252,596 8,671,809 8,862,179 

Fixed income - domestic 10,713,364 11,481,557 10,689,068 10,928,290 

Fixed income - international 1,800,886 1,852,721 1,763,497 1,810,439 

Real estate 2,603,132 2,448,595 2,098,595 2,117,101 

Alternative Investments: 
Limited partnerships - venture capital 2,190,904 3,147,903 2,242,374 3,214,026 
Total $41,302,934 $43,624,033 $38,398,223 $40,244,128 








The investment strategy of the limited partnerships is to make investments which 
maximize long-term, risk-adjusted returns and capital appreciation by investing in 
securities, investment funds, discretionary accounts, and investment partnerships 
across a broad range of marketable and alternative asset classes. The investments 
valued using net asset value (Note 8) are redeemable on an annual basis with 365 
days’ notice, subject to available liquid resources. 


Net investment income for the years ended June 30 is summarized as follows: 


2020 2019 
Interest and dividends $ 922,255 $1,003,637 
Investment management fees (87,530) (115,002) 
Net realized gain (loss) on sale of investments 680,233 (780,715) 
Change in unrealized value on investments 475,194 1,601,186 


Total $1,990,152 $1,709,106 








Note 6 - 


THE GARDEN CLUB OF AMERICA 
NOTES TO FINANCIAL STATEMENTS 


JUNE 30, 2020 AND 2019 


Endowments 


The GCA's endowments consist of individual funds established for a variety of 
purposes. As required by accounting principles generally accepted in the United States 
of America, net assets associated with endowments are classified and reported based 
on the existence or absence of donor-imposed restrictions and designations for 
specific uses as determined by the Executive Board. 


The GCA is required under the Uniform Prudent Management of Institutional Funds Act 
to act prudently when making decisions to spend or accumulate donor restricted 
endowment assets and in doing so to consider a number of factors including the 
duration and preservation of its donor restricted endowment funds, the purposes of the 
GCA and the donor-restricted endowment funds, general economic conditions, the 
possible effect of inflation and deflation, the expected total return from income and the 
appreciation of investments, other resources of the GCA, and the investment policies 
of the GCA. 


The GCA includes the following net assets in its endowments: 


e the original value of gifts to be maintained in perpetuity and accumulated 
earnings on those funds; 


e the unappropriated portion of gifts subject to restrictions that are temporary in 
nature, expected to be met either by actions of the GCA or the passage of time, 
and the accumulated earnings on those funds; 


e assets designated, from net assets without donor restriction, for specific 
purposes by the Executive Board, and the accumulated earnings on those 
funds. 


Return Objectives and Risk Parameters 

The GCA's endowments are to be invested in a thoughtful and prudent manner as 
to provide income for annual program and support services while supporting the 
GCA's ability to pursue long-term growth. 


Spending Policy 

The GCA's policy is to appropriate in each fiscal year an amount not to exceed 
4.75% of the five-year trailing average of the quarter-end market values of invested 
funds. During the fiscal years ended June 30, 2020 and 2019, the total 
appropriations from endowment funds were $1,440,607 and $1,337,261, 
respectively. In addition, the GCA also approved the use of $70,940 in 2020 and 
$85,559 in 2019 from the portion of its investment portfolio with no donor 
restrictions to fund operations. 
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Scholarships 

Civic projects 

Medals and awards 
Educational programs 
General operations 


Total 


Scholarships 

Civic projects 

Medals and awards 
Educational programs 
General operations 


Total 


Endowments (continued) 


Without 
Donor 


Restrictions 


$1,419,600 
65,850 
49,749 
298,885 
204,525 


$2,038,609 


Without 
Donor 


Restrictions 


$1,368,855 
93,349 
51,581 
284,579 
194,734 


$1,993,098 


JUNE 30, 2020 AND 2019 


2020 


With Donor Restrictions 


Term Endowments 


and Accumulated 


Investment Income 


$ 3,995,036 


14,448,997 


$21,519,786 


2019 
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The GCA’s endowment funds are summarized by purpose and by net asset 
classification as follows as of June 30: 








With Donor Restrictions 


Term Endowments 
and Accumulated 
Investment Income 


$ 3,729,074 
875,515 
548,900 

1,480,338 
14,113,706 


$20,747,533 


Investment 
in Perpetuity Total 
$ 1,958,184 $ 7,372,820 
788,735 1,747,669 
143,769 823,084 
1,812,077 3,664,065 
12,942,497 27,596,019 
$17,645,262 $41,203,657 
Investment 
in Perpetuity Total 
$ 1,834,980 $ 6,932,909 
571,971 1,540,835 
142,204 742,685 
1,377,297 3,142,214 
11,270,425 25,578,865 
$15,196,877 $37,937,508 
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Changes in the GCA’s endowment funds for the years ended June 30, and net assets 
as of June 30 are summarized as follows: 


Endowment funds, beginning of year 

Net investment income 

Contributions received 

Appropriations - for expenditure 

Transfer to board designated endowment 


Endowment Funds, End of Year 


Other Net Assets With Donor Restrictions: 


Contributions receivable 

Contributions with donor restrictions - 
non-endowment 

Interest in charitable remainder unitrust 


Net Assets, End of Year 


Endowment funds, beginning of year 

Net investment income 

Contributions received 

Appropriations - for expenditure 

Transfer to board designated endowment 


Endowment Funds, End of Year 


Other Net Assets With Donor Restrictions: 


Contributions receivable - endowment 

Contributions with donor restrictions - 
non-endowment 

Interest in charitable remainder unitrust 


Net Assets, End of Year 


Without 
Donor 


Restrictions 


$1,993,098 
94,709 


(64,938) 


15,740 


2,038,609 


$2,038,609 


Without 
Donor 


Restrictions 


$1,938,806 
87,786 


(60,758) 
27,264 


1,993,098 


$1,993,098 


2020 
With Donor Restrictions 
Term Endowments 




















and Accumulated Investment Grand 
Investment Income _ in Perpetuity Total Total 
$20,747,533 $15,196,877 $35,944,410 $37,937,508 
1,814,229 1,566 1,815,795 1,910,504 
333,693 2,446,819 2,780,512 2,780,512 
(1,375,669) - (1,375,669) (1,440,607) 
- - - 15,740 
$21,519,786 $17,645,262 39,165,048 41,203,657 
1,920,699 1,920,699 
98,537 98,537 
837,443 837,443 
$42,021,727 $44,060,336 
2019 
With Donor Restrictions 
Term Endowments 
and Accumulated Investment Grand 
Investment Income _ in Perpetuity Total Total 
$20,453,339 $12,301,541 $32,754,880 $34,693,686 
1,570,697 1,073 1,571,770 1,659,556 
- 2,894,263 2,894,263 2,894,263 
(1,276,503) - (1,276,503) (1,337,261) 
- - - 27,264 
$20,747,533 $15,196,877 35,944,410 37,937,508 
1,460,955 1,460,955 
167,751 167,751 
823,556 823,556 
$38,396,672 $40,389,770 
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Note 7- Interest in Charitable Remainder Unitrust 
In November 1994, the GCA was named as the trustee and the sole remainder 
beneficiary of an irrevocable charitable remainder unitrust valued at approximately 
$693,000. The trust, as administered by the GCA, is obligated to distribute each year 
to the donor-designated beneficiary an amount of income. Upon the death of the 
beneficiary, the assets remaining in the trust are to be made available for use by the 
GCA. The assets are invested in cash, money market, U.S. equities and fixed income 
securities. The GCA's interest in the trust is reported at fair value based upon quoted 
market values of the assets of the trust, and is classified as net assets with donor 
restrictions. At June 30, 2020 and 2019, the fair values of the trust were $837,443 and 
$823,556, respectively. 
The GCA’s liability under this unitrust is calculated at the present value of future cash 
flows expected to be paid to the lifetime beneficiary, based on current life expectancy 
tables and the initial discount rate of 6.8%. As of June 30, 2020, and 2019, this liability 
totaled $155,533 and $152,827, respectively. 
Note 8- Fair Value 
The fair value of assets measured on a recurring basis at June 30 are as follows: 
2020 
Measured at 
Net Asset 
—Total_ _ -_tLevel1 _ _Level2_ _Level3_ Value (NAV) 
Cash and cash equivalents $ 270 $ 270 $ - $ - $ - 
Mutual Funds and Exchange Traded Funds: 
Equities - domestic 14,440,391 14,440,391 - - - 
Equities - international 10,252,596 10,252,596 - - - 
Fixed income - domestic 11,481,557 11,481,557 - - - 
Fixed income - international 1,852,721 1,852,721 - - - 
Real estate 2,448,595 2,448,595 - - - 
Alternative Investments: 
Limited partnerships - venture capital 3,147,903 - - - 3,147,903 
Subtotal - Investments 43,624,033 40,476,130 - - 3,147,903 
Interest in charitable remainder unitrust 837,443 - - 837,443 - 
Total $44,461,476 $40,476,130 $ - $837,443 $3,147,903 
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Note 8- Fair Value (continue) 
2019 
Measured at 
Net Asset 
Total Level 1 Level 2 Level 3 Value (NAV) 
Cash and cash equivalents $ 522,445 $ 522,445 $ - $ - $ - 
Mutual Funds and Exchange Traded Funds: 
Equities - domestic 12,789,648 12,789,648 - - - 
Equities - international 8,862,179 8,862,179 - - - 
Fixed income - domestic 10,928,290 10,928,290 - - - 
Fixed income - international 1,810,439 1,810,439 - - - 
Real estate 2,117,101 2,117,101 - - - 
Alternative Investments 
Limited partnerships - venture capital 3,214,026 - - - 3,214,026 
Subtotal - Investments 40,244,128 37,030,102 - - 3,214,026 
Interest in charitable remainder unitrust 823,556 - - 823,556 - 
Total $41,067,684 $37,030,102 $ - $823,556 $3,214,026 














The following summarizes changes in fair value of the GCA’s level 3 assets for the 
years ended June 30: 








2020 2019 
Interest in charitable remainder unitrust, beginning of year $823,556 $807,368 
Net change in value of interest in charitable remainder unitrust 13,887 16,188 
Interest in Charitable Remainder Unitrust, End of Year $837,443 $823,556 
Note 9 - Property and Equipment 
Property and equipment as of June 30 consist of the following: 
Life 2020 2019 
Leasehold improvements Life of lease $ 768,098 $ 768,098 
Equipment 5 years 132,068 147,442 
Furniture and Fixtures 5 years 169,789 166,544 
1,069,955 1,082,084 
Less: Accumulated depreciation (659,522) (585,361) 
$ 410,433 $ 496,723 
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Note 10 - Retirement Plan 


Note 11 - 


The GCA maintains a contributory, defined-contribution 401(k) plan covering all eligible 
employees. The GCA makes matching contributions on employee deferrals in 
accordance with the plan document. Contributions to the plan for the 2020 and 2019 
fiscal years totaled $53,993 and $46,666, respectively. 


Commitment and Contingency 


a- 


The GCA leases its office under an operating lease which expires on February 28, 
2030. The lease is non-cancelable prior to February 28, 2026, on or after which the 
landlord has the right to cancel. The lease requires base rents of $413,784 from 
March 1, 2015, increasing in annual increments up to $519,996 in the last year. In 
addition, the GCA is responsible for escalation costs and its proportionate tenant's 
share of expenses as outlined in the lease agreement. The total security deposit 
under the lease was $130,000 as of June 30, 2020 and 2019. 


At June 30, 2020, the minimum annual future cash payments under the lease 
agreement are as follows: 


Year Ending June 30, 


2021 $ 440,337 
2022 452,139 
2023 475,741 
2024 475,741 
2025 490,493 
Thereafter, through February 28, 2030 2,426,649 


Occupancy expense for the 2020 and 2019 fiscal years totaled $472,103 and 
$457,451, respectively, including utilities, real estate taxes and porter wages 
escalations. 


In connection with its educational programs, including annual meetings and 
conferences and trips, the GCA enters into contracts with venues and other third 
parties in advance of the respective program event date. The contracts typically 
include provisions which require the payment of a cancellation fee should the GCA 
cancel an event. During 2020, because of the COVID-19 pandemic, the GCA 
cancelled certain events. In addition all planned in-person events scheduled for 
fiscal 2021 have been cancelled. As described in Note 12, the GCA incurred no net 
financial loss as result of those cancellations. 
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Note 11 - Commitment and Contingency (continued) 
b - (continued) 


As of June 30, 2020 and 2019, the contingent liabilities related to such cancellation 
fees totaled approximately $641,166 and $1,605,000, respectively. The contingent 
liability of $641,166 as of June 30, 2020, related to events planned for fiscal year 
2022 through 2025. The GCA plans to hold all of those events as scheduled. 
Accordingly, no liablility has been recognized in the accompanying financial 
statements. 


Note 12 - Risk and Uncertainties 


In January 2020, the World Health Organization declared the outbreak of the 
coronavirus disease 2019 (“COVID-19”) a global health emergency and subsequently 
declared the COVID-19 outbreak a global pandemic in March 2020. The pandemic has 
adversely affected domestic and global economic activity and the full impact continues 
to evolve as of the date of this report. 


Each year, the GCA typically sponsors numerous educational conferences and 
workshops for the benefit of GCA club members. Due to the outbreak of COVID-19, 
and following the advice of public health experts to avoid both non-essential travel and 
large gatherings, the GCA cancelled or postponed thirty-five events scheduled from 
mid-March through the end of the 2020 fiscal year. In addition, to protect the health 
and safety of club members, the Executive Board decided in June 2020 to cancel or 
postpone all events scheduled for the 2021 fiscal year. Many events have been 
reorganized to a virtual platform. 


The total of expenses and penalties related to cancelled events scheduled for the 2020 
and 2021 fiscal years totaled $132,919, which has been recognized in the 
accompanying June 30, 2020 financial statements. This amount was covered by 
donations from GCA clubs and individual club members and targeted merchandise 
sales with the result that there was no net expense to the GCA. 


Management believes that the GCA is in a strong financial position and the pandemic 
caused by COVID-19 will not materially impact future operations. 


